
!"#$%&'$"

!"#$%&'()"*+%,%&'(-.*+%/#0#1"'%,%23%4"5610"'

7"89('-6

!"#$%#&'#$(#)*#%+#"(,)-%!"#$%.)/#$01*#%2#"(,)

:'5";%<0+'(-.*+5(0
./%("%1%#)/$#'$#)#3$"4('%'$5+3*/%1"%1%657(8#%1''%1(6#+%/5%73(8+%1%'##$9/59'##$%
'81/05$6%05$%/3/5$(),%"#$:(*#



!"#$%&'()*+*,-"(.//0/'*+'
12-+'(3",*+04-"

Cogitr is an application-based platform that
matches tutors and students instantly.

7KH�SXUSRVH�RI�WKLV�DSSOLFDWLRQ�LV�WR�HIˉFLHQWO\
match students who need academic help and
those who want to tutor.

Cogitr has a comprehensive operations team 
of eight members. 

I was in charge of product iterations,
marketing campaign and event organizations, 
target user research, and competitor research. 
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Our target customers are college students who need academic help and those who 
want to be tutors.

Students who 
are willing to tutor 
but lack the opportunities to do so

Students who 
need academic help 
and are willing to pay

Freedom of selecting 
tutors

Flexible scheduling 
with instantaneous 

matching

Fair pricing with 
self-selected price 

range

School learning center has 
XQTXDOLˉHG�WXWRUV�

a waste of time

!"#$#$%&'

Cogitr was born with 
initial product concept 
and UX design 
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Cogitr launched for 
iOS as an on-demand 
tutoring platform
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Cogitr 1.1.2 enabled 
ESL Subject and 
Writing Tutoring

81$+
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Cogitr App generated 
ˉUVW�WUDQVDFWLRQ�VLQFH�
initial product 
promotion
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Cogitr 1.1.4 
enabled Math 
courses tutoring

>#?+

In today, most college students are facing the pressure of heavy workloads, 
challenging passing requirements, and the highly self-study oriented class culture. 
More college students tend to seek help from outside of classroom.  Most schools 
have facilities such as learning centers with tutors’ supports. 

According to our market research involving 320 college students from 60 universi-
ties in the U.S. Over half of the students surveyed are XQVDWLVˉHG�with existing 
tutoring services and are seeking alternatives.

TAs are unable to sched-
ule, especially during 

exam period  

Online tutoring are too 
expensive, don’t  cater to 

school work

!"#
8QVDWLVˉHG

$%#�RI�DUH�GXH�WR�WKH�XQTXDOLˉHG�
tutor at school learning center

$&# are because of the low 
availability that school offers, 
especially during exam period.

:LWKLQ�WKH�XQVDWLVˉHG�JURXS�

 Other 
Services

ESL 
Tutoring

Launch!WKH�VHUYLFH�ˉUVW�ZLWK�LQWHUQDWLRQDO�VWXGHQWV�
who have English learning inquiries. This base users 

are more willing to pay for tutoring services and 
have more urgent needs.

All Subject

After achieve a healthy revenue growth, will 
expand to all subjects by recruiting tutors with 

according course experiences.

Collaborate with 
School

Cooperate with schools and local tutoring 
agencies by linking their existing systems with 
our APIs to improve their customers’ experi-
ence.

Expand to all in-person services not limited 
to tutoring, will develop as a peer-to-peer 

all service provider platform.

We create a mobile app platform that connects and matches tutors and tutees 
FKDUDFWHUL]LQJ�DOO�VROXWLRQ�IHDWXUHV��DW�\RXU�FROOHJH��ZLWK�ˊH[LELOLW\�DQG�HIˉFLHQF\�

Expand to All Other Services
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• Flexible schedule
• Instant demand
ȧb4XLFN�UHVSRQVH
• Easy register as
tutor

• In-person sessions
• Cater to course
• Free fee

• No in-person
• Expensive
• Tutor quality are
uncertain

• Tutor quality are
uncertain
ȧ�'LIˉFXOW�WR�VFKHGXOH
ȧ�'LIˉFXOW�WR�UHJLVWHU
as tutor

ȧ�9HU\�GLIˉFXOW�WR�
schedule
• Diffcult to register
as tutor

• In-person sessions
• Professional teaching
• Flexible scheduling

• Very Expensive
ȧ�'LIˉFXOW�WR�UHJLVWHU
as tutor

ServicesFeatures Online Tutor Learning Center University TAs Professional 
Tutor

In-Person Lessons

Secured Payment Method

On-Demand Availability

Flexible Schedule

4XDOLˉHG�7XWRU

6SHFLˉHG�&RXUVH�([SHULHQFH

Easy Tutor Registration

Strength

Weakness

• In-person sessions
• Cater to course
• Free Price
• Professional 
teaching

In order to better learn the current tutoring market outlook, we investigated and analyzed four types of major tutoring service 
providers including online tutor service, school learning center, university teaching assistants, and off-campus professional 
tutors.

0123)*+,-./'/

Strength

Weakness

Opportunity

Threats

(
In order to better understand our current position and status in the tutoring market, we made the 
6:27�DQDO\VLV�WR�HVWDEOLVK�D�FOHDUHU�GHˉQLWLRQ�RI�ZKHUH�ZH�DW�LQ�WKH�PDUNHW�

• Provide easy entry for both tutor and 
tutee, an easier way to earn money for 
tutors and helps those who can pay.

• Hire in-school student tutor who can 
teach catering to particular school course
• Instantaneous matching

ȧ�7KHUH�LV�QR�PDWXUH�SURGXFW�LQ�WKLV�ˉHOG�
which resolves similar problems launched 
on market yet.

+• Compared to School learning center it is 
XQRIˉFLDO�DQG�OHVV�ZHOO�NQRZ��KDV�ORZHU�
credibility

• Requires a fee for each session, while 
school offers free teaching 

,• Launch in the Great Boston Area college 
FDPSXV�ˉUVW�ZKHUH�LV�VWLOO�D�YDFDQW�PDUNHW�
for this product

• Cooperate with schools' learning centers 
and local tutoring agencies by linking their 
existing systems with our front-end 
application and our back-end API to 
improve their customers’ experience and to 
promote their services

&ȧ�'LIˉFXOW�WR�UHFUXLW�XVHUV�IURP�HDFK�VFKRRO�
in a short time

• Expansion requires more investments

• Rely on word of mouth marketing when 
recruiting tutees.

Quality

FlexibilityPrice

Course 
3URˉFLHQF\

Availability

Quality

FlexibilityPrice

Course 
3URˉFLHQF\

Availability

Quality

FlexibilityPrice

Course 
3URˉFLHQF\

Availability

Quality

FlexibilityPrice

Course 
3URˉFLHQF\

Availability

Learning Center

University TA Professional Tutor

Online Tutor
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The entire interview process contains 5 steps: 

1. I built a mock app based on the prototype design which offers the 
XVHUV�DQ�RSSRUWXQLW\�WR�H[SHULHQFH�WKH�IXOO�IHDWXUHV�DQG�WKH�ˊRZV�RI�
our product.

2. I invited users to use app with given scenarios, either with identity 
of tutor or tutee.

3. The interviewees will say out loud what step they are taking, and I 
will ask questions accordingly.

4. I will record their behaviors and comments.

5. After they have experienced the entire features, I will give the user 
a Q&A session with prepared questionnaire. 

Build App
Built a mock app based on 
the prototype for users to 
experience the full features 
of the product.

Try Out
 Invite users to use the 

app with given scenarios, 
either with the identity of 

a tutor or tutee.

Record
The users say what step they 
are taking, and I record their 
behaviors and comments.

Q&A
After users have tried the 

entire product, a Q&A 
session with a prepared 

questionnaire will be given.
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Third-year student at 
Brandeis University
Majors in Applied Math

Alston Zhang

Graduate student at 
Boston University
Majors in Business 
Analytics

Patricia Zhang

Fourth-year student at 
Rutgers University
Majors in Landscape 
Design

Anna Yan

What is your overall impression of 
this product?

$�OLWWOH�FRPSOLFDWHG�DQG�GLIˉFXOW�
to follow through, not very clear 
about what's going on.

Which part would stop you from 
continue using?

The commission fee can be a little 
too high, I would want to contact 
the tutor personally without using 
the app, so that way saves money 
for both of us.

What is your least favorite feature?

I don't like the sorting method on 
the search tutor/tutee page this 
app is using, it seems out-dated 
and uneasy to use.

What improvements you would 
suggest?

When giving out ratings after each 
class session, instead of only 
number ratings, add a text review 
WKDW�FDQ�EH�VHHQ�RQ�WKH�SURˉOH�
page, I would like to see other's 
feedback to know the tutor better.

Which part would stop you from 
continue using?

The registration of debit card during 
the sign-up process is a little 
intimidating and made me want to 
stop using. I don't feel like giving 
out my card information to an app 
that I'm not yet familiar with.

What improvements you would 
suggest?

7KH�WXWRU
V�SURˉOH�SDJH�FRQWDLQV�
too little information. I would like 
to see more proof to make sure 
whether the tutor's quality is 
worth the pay.

3"%#+/$
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Quality

Flexibility

Course 
3URˉFLHQF\

Availability

Online Tutor

Quality

FlexibilityPrice

Course 
3URˉFLHQF\

Availability

Online Tutor

Review Page7XWRU�3URˉOH�3DJH

Search PagePayment Methods

Change the rating star signs to 
rating numbers.

Add a section to show reviews this 
tutor received.

Show the number of classes the 
tutor has taught on this platform.

Emphasize the key information: 
make them more noticeable.
Reduce the steps: stay on the same 
page to view full information of 
WKH�WXWRU��5H�GR�WKH�ˉOWHULQJ�
mechanism.

Add a text review section. Will give 
VDPSOH�WH[WV�WR�ˉOO�LQ�VR�WKH�XVHUV�
do not have to type.

Users are hesitated to give out card 
information before fully understand 
the platform. This change will give 

users more time to trust the app.

Users most care about tutor’s quali-
ty. These changes will provide more 
straightforward and detailed infor-

mation about the tutor’s quality.

Make the tutor selecting easier and 
more clear. Reduce the tedious 
steps to help users make decisions 
faster.

Text review will provide more 
complete information for the 
future tutee/tutors, also offers an 
opportunity for users to show their 
appreciation/complaints.

Users will not be required to enter 
their payment methods until an 

appointment is made.
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Sign-up/Log-in Page Sign-up Page Term of Use
(Clicked to See)

Welcome Page
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Sign-up/Log-in General
Information Welcome Page

Re-design the sign up process, reduce the steps, no need to provide card information here.

Start a tutor session Touch star to rate
Click textbook to 

write review

Start Session Leave Review

."%%$)*+!"/$"0

Re-design the review page with text-review avail-
able.

Main Search Page
See popular tutors 

and subjects

Click to detailed 
search

Click to choose
meet-up location

Click to select date &OLFN�WR�YLHZ�SURˉOH�
and request

Search Page Result PageFill Filter 3URˉOH�3DJHSelect Tutor

."('-1+,(#"+2+34&)'+,')5$6"+2+!"74"%&

5H�GHVLJQ�WKH�KRPH�SDJH��WKH�ˉOWHU�PHFKDQLVP��WKH�UHVXOW�SDJH��DQG�WKH�WXWRU�SURˉOH�SDJH��3UHVHQW�SRSXODU�WXWRUV�DW�WKH�KRPH�SDJH��RIIHU�PRUH�FKRLFHV�DQG�EHWWHU�
ˉOWHU�PHFKDQLVP��SURYLGH�PRUH�GHWDLOV�DERXW�WXWRUV

6HH�ˉOWHUHG�WXWRU
information

!""#$%&'!%$()#*#"'(%(%+"&
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Set up focus group to test 
new features.
Organize user interviews.

Collect bugs and create a 
bug list.
Collect feedbacks and 
generate a testing report. 

Collaborate with engineer-
ing team to resolve bugs 
and improve details.

Release the new version.
Collaborate with market-
ing team to organize 
marketing campaigns for 
the updated version.

Testing

Review

Development

Delivery & Marketing
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